PersComm
2.2.15

Attending: Bill Michtom, Zale Chadwick, Melissa Parsons, Ani Haines, Grace Marian

Agenda:
* Approve minutes
* Approve Agenda
* Strategic Plan objectives

Minutes approved.
Agenda Approved.

Strategic Plan Objectives 2011-2016
We looked at the items Bill took from the Strategic Plan that seemed pertinent to
the committee.
Zale will email us the current volunteer handbook

1. Coordinate & develop comp human capacity program
Zale says Staff has been working on Strategic Plan objectives and documenting in

the managers report to the BOD.

The Volunteer Handbook, Community-Based partnerships are ongoing, and we
agreed not to emphasize them.

Zale wants to check in with SP workgroup to ensure that these items are
relevant.

We agreed that this objective would have to be collaborative among other parts
of the station.

We would need to do a needs assessment

Discussion of various skills volunteers may have. For personnel inventory.
Melissa will ask Monica to know if there are existing tools like this or otherwise
we create one. Will also check with Monica about what she thinks would be the

most useful activity. Melissa will report to the BOD.

Combine volunteer development plan with annual training plan.



